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ABSTRACT 

This study aimed at developing an educational administrative strategy in 

order to increase the employees efficiency of the middle management of the 

Ministry of Education in Jordan, based on Ergonomics methodology, through 

answering the following questions:  

-  What is the degree of administrative efficiency possessed by the middle 

educational management in the Ministry of Education based on administrative 

input? 

-  Are there differences in the degree of the administrative management possessed 

by the middle management in the Ministry of Education, attributed to the 

scientific qualification, the position and gender variables?  

- What is the proposed Ergonomics to plan and evaluate the services of the middle 

management within the Ministry of Education? 

- What is the suitable educational administrative  strategy that increases the 

employees’ efficiency at the middle educational managements, which may 

develop and change their administrative work based on Ergonomics 

methodology? 
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The population of the study consisted of the directors of the educational 

departments and the managers at the headquarters of the Ministry of Education 

as well as the affiliated directorates in the Kingdom (N= 153), as the instrument 

of the study was distributed to all of them, where (144) questionnaires were 

returned, (94%) that formed the sample of the study.   

An instrument was developed to measure the degree of the administrative 

efficiency possessed by the middle management directorate in the Ministry of 

Education, based on the input, the instrument contained four field: the design of 

work environment, and  personnel development, cultural and physical 

environment, and the management. The instrument consisted of (72) items for all 

of the study fields.  

To insure validity of the instrument, it was offered to a group of referees. 

However, the reliability factor was insured by using Cronbach Alpha equitation.  

The results of the study were as follows: 

- The efficiency degree possessed by the middle educational departments in the 

Ministry of Education, based on the input was low on all of the study fields.  

- There were differences attributed to the scientific qualifications variable,  and 

the occupational position and the gender, for the benefit of PhD and the general 

managers and males.   

- An Ergonomics  was proposed to plan and evaluate the services of the middle 

management in the Ministry of Education, on the four fields. 

- A strategy was developed to increase the employees efficiency, to develop and 

change the administrative work based on the concept of  Ergonomics, as each 

stage was handled separately.  
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The study concluded with the following recommendations: 

The officials are recommended to adopt the Ergonomics methodology, 

due to its positive effect to protect the employees and increase their job 

satisfaction, so as to increase their productivity and to adopt this strategy and 

apply it on the field
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3Davis & Ellison 

Source: Davis,B.& Ellison,L. (1992). Financial Times Management ,London: 

Rutledge,P.9. 

Futures Thinking 
5  15 

Strategic Planning 

3  5 
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Operational Planning 

5Davis & Ellison 

Source: Davis,B.& Ellison,L (1999). Strategic Direction and 

Development of the School ,London: Rutledge, P.19.  

Strategic Intent 

Strategic Planning  
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6Kumpf

Source: Kumpf.W.A. (2004). Strategic Planning, A share Journal , Vol. 4, 

Issue.1,P.70. 
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Formulate Planning Strategies & Designing them  

Performance Audit Gap Analysis 

Strategies Evaluation and  Effectiveness 

Environment Dimension Analysis 

Planning to Plan 

External Environment 
 Internal 

Environment   

  

Program Design &  Implementation 
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